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Ms. Juanita Smith 
President of Smith and Smith Consultants 

 
“Why Move Forward in All Directions?” 

 
Ms. Smith talked about how we move in different directions   

yet work towards a common goal.   
She did a group exercise having participants stand in a circle holding hands facing inward.   

Facing inward people don’t see the whole picture and it makes for a smaller team.   
She then had the group face outward indicating you are always surveying when looking out.  

“No person can spin a wheel alone.”  
She stated that change gives purpose and direction, and that we must trust the system to work. 

 
There are lots of ways to form a team “but you have to be able to connect; you have to have 

a pulse.” 
 


